
24-02-29  CC ZOOM CHAT

21:57:19 From Elle Meoww 1710 to Everyone:
 budgets
21:57:23 From ahosie to Everyone:
 Reacted to "The minutes have t..." with ��
21:58:26 From John Magor to Everyone:
 Reacted to "The minutes have the..." with ��
21:58:43 From Brett Sixtysix to Everyone:
 Hi Mark, sorry I don't have a working mike
21:59:48 From Kevin Taylor to Everyone:
 hi everyone
22:02:12 From Zoom-Benutzer to Everyone:
 Still on, can’t get my mice to work
22:02:22 From Ana strawberry   And Adam to Everyone:
 Reacted to Still on, can’t get ... with "��"
22:03:14 From John Magor to Everyone:
 Marte K. not sure if you saw my recent email, but are you available for me to ask you for some knowledge / advice
about  bike use onsite?
22:03:22 From John  to Everyone:
 Mice aren't renowned for doing much work..
22:03:29 From ahosie to Everyone:
 Reacted to "Mice aren't renown..." with 
22:03:40 From Elle Meoww 1710 to Everyone:
 https://docs.google.com/document/d/1ZRL5YxJo9G5hMvCOMlTEBllXCiea-J7scU-qHVDIsXc/edit
22:04:08 From Elle Meoww 1710 to Everyone:
 CC minutes from 22/02/2024 to be passed
22:07:41 From Elle Meoww 1710 to Everyone:
 Draft Minutes and Agenda for tonight's CC
https://docs.google.com/document/d/1LdO7CXHYN1vKybVnYEovCPMaN1lIn1hkwwGm7MKSb5M/edit
22:09:10 From nathan to Everyone:
 loo crew
22:09:36 From John Magor to Everyone:
 Is there anyone from bike crew in this meeting who might be available for me to ask for some knowledge / advice
about  bike use onsite?
22:09:44 From nathan to Everyone:
 i have to go to bed soon 5 am start sorry
22:10:41 From Elle Meoww 1710 to Everyone:
 Motion The CC approves the budget of 1,000.00 to fund Fire Team
22:10:55 From Marte Kinder to Everyone:
 Replying to "Marte K. not sure if..."

 Your email was unsolicited and unwelcome. Previously you have sent unsolicited harassing person to person chat
messages in DTE zoom meetings. My objections to that appeared in public zoom chat. Please desist from harassment.
22:13:24 From Charlie DT (They/Them) to Everyone:
 Because its 10pm
22:13:28 From John Magor to Everyone:
 Replying to "Marte K. not sure if..."

 Thank you for your thoughtful & considered reply Marte.  However, it's a pity it wasn't helpful
nor in the 'spirit' of ConFest.
22:13:32 From Elle Meoww 1710 to Everyone:
 Breakdown of Cooking Circle budget
https://drive.google.com/file/d/1MbNMPS9wF_BO4xwSYq_lYzi_sSRoYU1j/view?usp=share_link
22:13:56 From Ana strawberry   And Adam to Everyone:
 She's not here because this is like pulling teeth!!!
22:14:00 From David Wolfe to Everyone:
 Sorry guys.  I need to go.
22:14:59 From Brett Dalton to Everyone:
 a lot were damaged in the storms
22:15:18 From nathan to Everyone:
 Thanks Lindy and all who helped me   i will now require suppoert to gather sertan materials.  i have found and
ordered lighting $3 each instead of the original quoted $4
22:15:26 From Brett Dalton to Everyone:
 Reacted to "Thanks Lindy and all..." with ��
22:15:29 From John Magor to Everyone:
 Reacted to "Thanks Lindy and all..." with ��
22:15:55 From Brett Dalton to Everyone:
 it details the cost if you scroll down
22:17:25 From Elle Meoww 1710 to Everyone:
 Breakdown of Cooking Circles budget



https://drive.google.com/file/d/1MbNMPS9wF_BO4xwSYq_lYzi_sSRoYU1j/view?usp=share_link
22:19:42 From Ana strawberry   And Adam to Everyone:
 Can we STOP repeating the same things over and over it's 10pm!! Some of us have work tomorrow!
22:19:52 From John Magor to Everyone:
 Reacted to "Can we STOP repeatin..." with ��
22:19:54 From Charlie DT (They/Them) to Everyone:
 Reacted to "Can we STOP repeatin..." with 
22:20:00 From David Cameron to Everyone:
 Reacted to "Can we STOP repeatin..." with 
22:20:02 From Charlie DT (They/Them) to Everyone:
 Replying to "Can we STOP repeatin..."

 I don’t but 100% with you
22:21:44 From John Magor to Everyone:
 Replying to "Can we STOP repeatin..."

22:22:11 From Elle Meoww 1710 to Everyone:
 Breakdown
https://drive.google.com/file/d/13K9tbrZq5DI8j5kyU_S-O1QsMHWhfJ3S/view?usp=sharing
22:22:55 From Ana strawberry   And Adam to Everyone:
 Reacted to Can we STOP repeatin... with " "
22:22:59 From David Cameron to Everyone:
 Thanks Brett & team
22:25:24 From Ian Hales to Everyone:
 This
https://www.ebay.com.au/itm/140952592220?var=0&mkevt=1&mkcid=1&mkrid=705-53470-19255-0&campid=5338590836&tooli
d=10044                                                       This tent provider is certainly good value in comparison
22:25:31 From ahosie to Everyone:
 Reacted to "Can we STOP repeat..." with 
22:25:32 From ahosie to Everyone:
 Reacted to "Can we STOP repeat..." with ��
22:25:51 From John Magor to Everyone:
 Chair, it appears David Cameron is actually David Camera - on. (comma). ☺�
22:26:40 From Elle Meoww 1710 to Everyone:
 Motion The CC approves the budget of $4,600  to fund Front Gate Part A
22:26:49 From John Magor to Everyone:
 Ps. truly lovely to see  you David.
22:28:18 From Elle Meoww 1710 to Everyone:
 Independent security camera system for the leaving gate
22:35:18 From Elle Meoww 1710 to Everyone:
 Breakdown
https://docs.google.com/spreadsheets/d/1JlWakgt4xQZHFcQ24JbL8uNGFS3GPFKTDuvpGWQ9sgc/edit?pli=1#gid=163248155
5&range=A42
22:35:29 From Charlie DT (They/Them) to Everyone:
 Reacted to "I represent that com..." with 
22:35:35 From Rick Gill to Everyone:
 very Sorry i was late
22:36:20 From Rick Gill to Everyone:
 I been held up very aorry
22:36:31 From John Magor to Everyone:
 Hi Rick. ��
22:37:31 From nathan to Everyone:
 OFF TO BED ALL  up early tomorrow.

  Who should I liaise with re getting materials that are in the budget.?

 I can get lighting found them already about to order order 100 lights at $3each

 Happy to pick up other materials on my way to site, but I need help with finding some things.

 Eg. Saw dust

 Core flute for doors

 Hessian cloth for walls.                                                Mobility Loos Have they been confirmed for delivery?
22:37:59 From nathan to Everyone:
 Night all 
22:38:02 From John Magor to Everyone:
 Reacted to "Night all  " with 



 Reacted to "Night all  " with 

22:39:09 From ahosie to Everyone:
 Reacted to "Night all  " with 
22:39:27 From Elle Meoww 1710 to Everyone:
 Reacted to "Night all  " with ☺�
22:39:55 From Elle Meoww 1710 to Everyone:
 sorry who seconded the Front Gate Camera budget
22:41:01 From Ana strawberry   And Adam to Everyone:
 LOVE WHITE GUMS!!
22:41:06 From Suzie to Everyone:
 Replying to "sorry who seconded t…"
 Robin
22:41:13 From Ana strawberry   And Adam to Everyone:
 ThBks shantellnNd Rowan!!
22:41:21 From John Magor to Everyone:
 Elle, if you don't get a reply,I will second it.
22:41:34 From Elle Meoww 1710 to Everyone:
 Reacted to "Elle, if you don't g..." with 
22:44:54 From Ana strawberry   And Adam to Everyone:
 Time keeper??!
22:44:59 From Brett Dalton to Everyone:
 tim keeper
22:45:16 From Elle Meoww 1710 to Everyone:
 Reacted to "tim keeper" with 
22:47:01 From John Magor to Everyone:
 Replying to "tim keeper"

 Thank you Tim.
22:47:57 From Elle Meoww 1710 to Everyone:
 Invoice/Quote
https://drive.google.com/file/d/1Fene7vkch8ndeQjPdKdKp7LQfz-N1Qj9/view?usp=share_link
22:48:18 From Rick Gill to Everyone:
 i am happy to be a counter
22:50:08 From John  to Everyone:
 20 y, 1 n
22:50:21 From Rick Gill to Everyone:
 Yes 19 No 1 abs 0
22:51:09 From Lindy Hunt to Everyone:
 19 y 1n 0a
22:52:25 From Ana strawberry   And Adam to Everyone:
 I can second that
22:53:57 From Elle Meoww 1710 to Everyone:
 Motion The CC approves the budget of 1100.00  to fund Wellness.  Breakdown
https://docs.google.com/spreadsheets/d/1JlWakgt4xQZHFcQ24JbL8uNGFS3GPFKTDuvpGWQ9sgc/edit?pli=1#gid=163248155
5&range=A69
22:54:22 From John Magor to Everyone:
 Massive thanks David (Cam) for picking this up. I truly admire your years of input to ConFest.
22:56:45 From Elle Meoww 1710 to Everyone:
 https://docs.google.com/spreadsheets/d/1JlWakgt4xQZHFcQ24JbL8uNGFS3GPFKTDuvpGWQ9sgc/edit?pli=1#gid=1632481
555&range=A69
22:56:58 From Ana strawberry   And Adam to Everyone:
 THANK YOU DAVID
22:57:28 From Suzie to Everyone:
 Reacted to "THANK YOU DAVID" with 
22:57:36 From Brett Dalton to Everyone:
 space wise of the FA containers there they are only about 1/3rd full each.
22:57:43 From Ana strawberry   And Adam to Everyone:
 Your most DEFINITELY not rushing Mark. Thank you!!
22:57:52 From Chris Selwood to Everyone:
 Reacted to "Your most DEFINITELY..." with 
22:57:52 From Ana strawberry   And Adam to Everyone:
 Reacted to space wise of the FA... with "��"
22:57:53 From Brett Dalton to Everyone:
 Rangers is the only one with a real rodnt issue
22:58:01 From John Magor to Everyone:
 Reacted to "Your most DEFINITELY..." with 
22:58:14 From Ana strawberry   And Adam to Everyone:
 We all want to eat!
22:58:17 From David Cameron to Everyone:
 Thank you everyone
22:58:21 From Ana strawberry   And Adam to Everyone:
 Reacted to Thank you everyone with "��"



 Reacted to Thank you everyone with "��"

22:58:55 From Suzie to Everyone:
 Reacted to "Thank you everyone" with ��
22:58:56 From Elle Meoww 1710 to Everyone:
 Description Main Volunteer Space and Kitchen providing catering during Set up, Festival and Pack down period of
ConFest. The Hive also provides spaces for facilitators to coordinate teams and resources.
https://docs.google.com/document/d/1LxsFoLv9EkjYoglm_b7mt59ZZpm67a_R/edit?usp=sharing&ouid=1176364278949147871
08&rtpof=true&sd=true
22:59:50 From John Magor to Everyone:
 Replying to "Rangers is the only ..."

 Good point. Thank you for raising it Brett. It'll definitely need to be considered.
23:00:23 From John Magor to Everyone:
 Reacted to "Thank you everyone" with ��
23:02:20 From Ana strawberry   And Adam to Everyone:
 We are SOOOO lucky to have Sgardae. She has the best budgets
23:02:26 From Elle Meoww 1710 to Everyone:
 If people have general comments on the minute template (spaces, paragraphs, boxes bigger, font size) can they
please email me their suggestions rather than commenting on minutes each week for things that a part of the template. I would
love to consider your ideas and then maybe make those changes to the template outside the meeting space
23:02:48 From Ana strawberry   And Adam to Everyone:
 Goodnight people
23:03:10 From Elle Meoww 1710 to Everyone:
 Breakdown on Hive budget
https://docs.google.com/document/d/1LxsFoLv9EkjYoglm_b7mt59ZZpm67a_R/edit?usp=sharing&ouid=1176364278949147871
08&rtpof=true&sd=true
23:03:47 From Suzie to Everyone:
 How many to go��
23:03:48 From Aaron 1735 to Everyone:
 $19510 was the last Hive budget
23:05:34 From Elle Meoww 1710 to Everyone:
 Description The goal of DWeb Camp is to create a collaborative space for people to connect, learn, share, and
have fun as we work towards building a better, decentralized web. A web that actualizes  the principles of trust, human agency,
mutual respect, and ecological awareness. We invite a globally diverse community of builders and dreamers to gather in
nature to tackle the real world challenges facing the web and to co-create the decentralized technologies of the future.
23:05:40 From Elle Meoww 1710 to Everyone:
 Motion The CC approves the budget of  2,000  to fund DWeb Village Payment  - Advance - Robin
Macpherson
23:05:58 From Elle Meoww 1710 to Everyone:
 Breakdown
https://docs.google.com/spreadsheets/d/1JlWakgt4xQZHFcQ24JbL8uNGFS3GPFKTDuvpGWQ9sgc/edit?pli=1#gid=163248155
5&range=A55
23:12:11 From Suzie to Everyone:
 Yay bring back ConFest Radio��
23:12:45 From Mark Rasmussen to Everyone:
 Reacted to "Yay bring back ConFe..." with 
23:12:46 From John Magor to Everyone:
 Reacted to "Yay bring back ConFe..." with ��
23:14:43 From Elle Meoww 1710 to Everyone:
 Reacted to "Yay bring back ConFe..." with ☺�
23:21:34 From Suzie to Everyone:
 Reacted to "Yay bring back ConFe…" with 
23:21:37 From Suzie to Everyone:
 Reacted to "Yay bring back ConFe…" with ��
23:21:38 From Suzie to Everyone:
 Reacted to "Yay bring back ConFe…" with ☺�
23:22:30 From david cruise to Everyone:
 DWEB
23:23:22 From david cruise to Everyone:
 Tent/Cover/Walls - Tarp Mahal
23:23:52 From david cruise to Everyone:
 Radio Headsets 10 plus transmitter Laying the groundwork for 2025 Silent Doco's, an exploration into ConFest
history  at three different locations around the site. The beginning of a walking story trail
23:24:16 From Brett Dalton to Everyone:
 that was ment in the in terms on stuff
23:24:23 From david cruise to Everyone:
 Carpets/Coverings/Furnishings/ Opp Shop
23:24:31 From John Magor to Everyone:
 Brett, I really appreciate your thoroughness, & the spirit (& direction from with / which you're presenting your points.
One doesn't need to seek being popular in order to be thoughtful about a matter.
23:25:15 From David Cameron to Everyone:
 Reacted to "Brett, I really appr..." with 



 Reacted to "Brett, I really appr..." with 

23:25:41 From david cruise to Everyone:
 a tarp mahal at the front gate
23:25:51 From Elle Meoww 1710 to Everyone:
 Motion The CC approves the budget of  2,000  to fund DWeb Village
23:27:00 From ahosie to Everyone:
 As I understand it our roads are legally considered public roads during the event.
 Amongst other things I would would feel better if there was answers to a few more questions before setting up a
encampment, even if it's not a camp
23:27:47 From Elle Meoww 1710 to Everyone:
 Reacted to "As I understand it o..." with 
23:28:59 From Glenn Raby to Everyone:
 Results:
 Yes: 6
 No: 9
 Abstain: 2
 Motion failed
23:29:04 From Rick Gill to Everyone:
 Yes 7  No 8 abs 2
23:29:11 From John  to Everyone:
 6 y, 9 n, 2 a
23:29:23 From Lindy Hunt to Everyone:
 6 y 9 n 2 a
23:31:07 From Rick Gill to Everyone:
 what about you hhave abreak from the gate after 30 years maybe Robin
23:34:32 From Elle Meoww 1710 to Everyone:
 Breakdown
https://docs.google.com/spreadsheets/d/1sRI8mqUedl4O8XMHXi_RVNRcDWiBbTOB/edit?usp=sharing&ouid=1176364278949
14787108&rtpof=true&sd=true
23:40:22 From Elle Meoww 1710 to Everyone:
 Motion The CC approves the budget of 1500.00   to fund Holi at Confest
23:40:41 From Suzie to Everyone:
 Oops sorry I have just woke up, sore neck, off to bed, goodnight everyone ��
23:41:22 From ahosie to Everyone:
 Reacted to "Oops sorry I have ..." with ��
23:41:49 From Mark Rasmussen to Everyone:
 Reacted to "Oops sorry I have ju..." with 
23:42:21 From John Magor to Everyone:
 Reacted to "Oops sorry I have ju..." with ��
23:42:54 From ahosie to Everyone:
 How do we get in contact with you Elle?
23:43:17 From Rick Gill to Everyone:
 good night suzie
23:43:31 From david cruise to Everyone:
 https://holicolourpowder.com.au/product/holi-coloured-powder-bulk-10kg-box/
23:44:10 From ahosie to Everyone:
 Reacted to "https://holicolour..." with 
23:44:21 From Chris Selwood to Everyone:
 sorry, too late at night over here, thanks everyone
23:44:27 From ahosie to Everyone:
 Replying to "https://holicolour..."

 Wow... I hope the stuff we have has healing properties
23:44:57 From Elle Meoww 1710 to Everyone:
 Description Last year, the Open Stage 2023 account was zeroed off before I had a chance to reimburse some of
the Open Stage crew who had personally made purchases in line with our budget(s). My apologies for not acquitting things
sooner - things got a little hectic, and I had no help with the finances. Just writing to see if there's a way we can have these
outstanding expenses reimbursed, so that I can settle up with our lovely crew (and keep them enthusiastic enough to come back
for more  )?
23:45:43 From Elle Meoww 1710 to Everyone:
 Motion The CC approves the budget of  326.82  to fund Open Stage Reimbursement Payment  - Advance -
Jonathan Drew Details - Link
23:46:46 From Elle Meoww 1710 to Everyone:
 Motion The CC approves the budget of 3897.50   to fund Fitzroy Arts Collective
23:47:08 From Elle Meoww 1710 to Everyone:
 Breakdown
https://docs.google.com/spreadsheets/d/1kUcrErUX1YhYc9QAGPTqO7B8zum4VD5akZMYwNtIT-w/edit?usp=sharing
23:52:13 From Charlie DT (They/Them) to Everyone:
 It’s midnight, I have to go to bed. Good night all. Sorry I can’t stick it out
23:53:16 From Rick Gill to Everyone:
 joe Biden dont remember it  :)
23:54:58 From John Magor to Everyone:



 Chair - really? (time -vs- relavence)
23:55:19 From Brett Dalton to Everyone:
 Mark this is not releveant to the motion
23:58:31 From Brett Dalton to Everyone:
 Linda that rule on photography not enforceable in the slightest. as much as we want to say it is the case
23:59:42 From Marte Kinder to Everyone:
 https://drive.google.com/file/d/16Dn3HjBkjq2_qYvnDjMsf4JCQ8WtDuFN/view Description: Bike Crew
Container to be used as a stage with space for an audience..,.  Motion : Confest Committee
approve the Bike Crew shipping container use for entertainment, music, presentations, discussions that may
include limited use of amplification similar to the Open Stage. CC 18 Jan 2024 Mvd: MK Sec: AS PBM
00:00:42 From ahosie to Everyone:
 Replying to "Linda that rule on..."

 Surely it's enforcable... just something that would cost DTE an arm and a leg
00:01:11 From ahosie to Everyone:
 Replying to "Linda that rule on..."

 I know we haven't tested it but I feel like it's a perfectly legitimate condition to put on the ticket
00:01:26 From Elle Meoww 1710 to Everyone:
 Breakdown if you missed it
https://docs.google.com/spreadsheets/d/1kUcrErUX1YhYc9QAGPTqO7B8zum4VD5akZMYwNtIT-w/edit
00:01:40 From Glenn Raby to Everyone:
 Reacted to "I know we haven't te..." with 
00:01:53 From Brett Sixtysix to Everyone:
 im ok with volunteers
00:02:01 From Brett Sixtysix to Everyone:
 i'll teach the classes
00:02:55 From Brett Sixtysix to Everyone:
 yes props, no payment to people
00:04:07 From Brett Sixtysix to Everyone:
 i missed petrol haha
00:07:36 From Rick Gill to Everyone:
 time 12:07 am
00:12:44 From Brett Sixtysix to Everyone:
 2,687
00:12:50 From Aaron 1735 to Everyone:
 $1900
00:12:53 From Elle Meoww 1710 to Everyone:
 Currently  3897.50
00:12:58 From John Magor to Everyone:
 Chair, given the time, can we not 'negotiate' this now? Best left till next week.
00:13:51 From Elle Meoww 1710 to Everyone:
 Ammended Motion The CC approves the budget of 1900   to fund Fitzroy Arts Collective
00:15:22 From Rick Gill to Everyone:
 i will count
00:15:49 From Elle Meoww 1710 to Everyone:
 who is seconder
00:17:16 From Rick Gill to Everyone:
 yes 8  No 6 abs 0
00:17:23 From John  to Everyone:
 9 y, 6 n
00:17:47 From Lindy Hunt to Everyone:
 8y n6 a0
00:18:11 From Brett Sixtysix to Everyone:
 Thank you, looking forward to creating and teaching at confest
00:18:26 From Rory Page to Everyone:
 Reacted to Thank you, looking f... with " "
00:18:46 From Elle Meoww 1710 to Everyone:
 Description The Open Stage is a fun and inclusive community music and performance space. We encourage
people of all abilities to share the stage, in front of a welcoming and supportive audience. We provide a modest PA system so
that players of quiet instruments can be included too, alongside louder ones. We also provide quality musical instruments for
people to perform on, or try out during the festival. During the day, the Open Stage provides a spacious and beautiful space for
all to use for workshops and gatherings. We run a friendly and welcoming Community Kitchen during Confest - all are welcome
(especially performers!) to join for meals, to meet our crew, and chat about getting more involved with us. The Open Stage has
grown into a community of music lovers and performers - we also host events and community open mic nights in Melbourne
throughout the year.
00:18:47 From Rick Gill to Everyone:
 how are you going to Time for the meeting
00:19:07 From Elle Meoww 1710 to Everyone:
 Breakdown https://drive.google.com/file/d/16VdA-9KdEhMx-Q8CCYJWAEPcTaRo0pR9/view?usp=share_link
00:19:48 From Elle Meoww 1710 to Everyone:



 Motion The CC approves the budget of 3495.00   to fund Open Stage
00:21:49 From Rick Gill to Everyone:
 I will count
00:21:55 From david cruise to Everyone:
 the budget of  326.82  to fund Open Stage
00:22:21 From Elle Meoww 1710 to Everyone:
 Replying to "the budget of  326.8..."

 that's been passed this is for their new budget
00:25:02 From John  to Everyone:
 11 y, 3 n
00:25:04 From Rick Gill to Everyone:
 Yes 12 No 2  abs 0
00:25:29 From Lindy Hunt to Everyone:
 11y 3n
00:25:48 From John Magor to Everyone:
 Just want to make it abundantly clear that I love (& support) Open Stage & all that they do & have done.
00:26:05 From Marte Kinder to Everyone:
 Reacted to "Just want to make it..." with 
00:27:04 From Elle Meoww 1710 to Everyone:
 thnx bye
00:27:05 From Rick Gill to Everyone:
 thank you too the cHAIR ALSO  TO THE MINUTS TKAER ALSO TO EVERY ONE FOR ALL YOU ALL DO TO
BRINGING cONFEST ABOUT
00:27:18 From ahosie to Everyone:
 Reacted to "thank you too the ..." with ��
00:27:26 From David Cameron to Everyone:
 Goodnight, Thanks everyone
00:27:29 From Elle Meoww 1710 to Everyone:
 I was asked about my messenger   ellen meow brogan
00:27:36 From Rick Gill to Everyone:
 YOU all Please stay safe and well
00:28:03 From Rick Gill to Everyone:
 night to all


